Nicholas Sheran School Council @)

1.

Minutes O

Location: Nicholas Sheran Community Room
Meeting Type: Regular Meeting
Date / Time: September 16", 2025 at 630 pm
Call to Order - 2 minutes
635pm by Danica
Welcome and Introductions - 3 minutes

In attendance: Danica, Karma V, Brette T, Tyler W, Tia M, Nicole H., Trisha M,
Mackenzie P (Gr. 4), Nadia B (LST), Owen S (Music), Haley F, Meghan M, Kaley H,
Tisha E, Sarah H, Megan L, Meggen H, Diane S, Naomi K, Steve W (VP), Aaron F
(principal, Teacher Rep), Pat R.

In the spirit of reconciliation, we acknowledge that we are meeting here tonight on the
traditional land of the Siksikaitsitapi (Blackfoot people). We are grateful to be here and
will endeavor to honour, respect, and uplift the traditions of people who have cared for
this land since time immemorial. We also recognize the Métis people of Alberta Region 3
who call Treaty 7 their home.

Additions to the Agenda - 2 minutes
None
Approval of the Agenda - 2 minutes

Motioned Tisha E, seconded Tyler W. Adopted as stands
Approval of the Minutes of June 10, 2025 - 2 minutes
Motioned Meggen, seconded Nicole H. Adopted as stands

Business Arising from the minutes - 3 minutes

Social Media (Facebook Account Nicholas Sheran Parent Council)
i.  Still not transferred over from private account (Lindsay)
ii. Discussed letting it die
1. School does a good job with events



2. Causes issues with each change of the board
iii.  Motioned to close the school council facebook page
1. Brette T motioned, Tyler W seconded. All approved. Motion passed.

7. Grade level Sharing - 10 minutes

a. Grade Four (Mackenzie Penner, Lee Ann Howe (not in attendance),
i.  Planting sweet grass this week in medicine garden, labels done
1. Phase 2 starts in spring
i. Reading books from Learning commons
iii. Terry Foxrun
iv.  Orange shirt day
v.  No specific requests for funding for grade four.
b. Owen Sheedy (Music), and Nadia Britton (Learning Support)
i.  Our 4 year music performance rotation continues - this year is a talent
show on June 19th. Open auditions, performance ready type.
ii. 4 mornings of extras all start in October, permission forms are out.
1. Jr choir
2. Sr choir
3. Jr handbells
4. Srhandbells
ii.  1000$ worth of hand drums already ordered.

8. Administrative Report - 10 minutes

Administrator’s Report - Update to School Council

New Staff Members for 2025/2026 School Year:

Chelsea Steinkey, AM kindergarten program teacher

Mackenzie Penner, Grade 4 teacher (moved from previous position)
Kevan Lomness, Teacher Counsellor (moved from previous position)
Danielle Murray, Grade 1 teacher (moved from kindergarten)

Mandy Chudobiak, Grade 3 teacher (moved from Grade 4)

Hayley Bedard, Grade 5 teacher (moved from Grade 1)
Stephanie Reid, Grade 3 teacher  (maternity leave, full year)
Jessica Holmes, Grade 3 teacher  (maternity leave, until winter break)
Kendra Arvay, Team Support EA

Tanya Mitchell-Forbes, Team Support EA

Amy Copegog, Team Support EA  (starts Sept. 15)

Noah Hodgins, Caretaking (25hr position)

TBD, Caretaking (30hr position)

TBD, EEP EA (14hr position)

TBD, EEP EA (14hr position)

TBD, Kindergarten EA (14.5hr position)

School Startup

e Staggered entry went well from the school’s perspective



e The Indigenous Medicine Garden received some much-needed attention and hardscape
landscaping over the summer

e September 10, Meet the Staff Night was successful

e September 11, School Photo Day was successful (thank you to staff and parents for the
support with coordination)

e Assembly schedule for the school year (subject to change, watch school calendar and
Facebook):

o
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September 2 & 3 — Welcome Back (for students)

Oct. 8, Values — 9:30am, Grades 4 & 5

Nov. 7, Remembrance Day — 10:40am, Music & Guests
Dec. 4, Values — 9:30am, Music

Feb. 4, Values — 9:30am, Grades 2 & 3

Apr. 30, Values — 9:30am, Music

June 3, Values — 9:30am, Grade 1

June 19, 9:30am — Talent Show, Students

June 25, 9:30am — Farewell, Admin

Class Size & Grade Level Composition — As of, Sept. 15, 2025

e Total school population: 354 (not including EEP)
e Total school population, including EEP: 373
e At this time in 2024, including EEP: 396



e At this time in 2023, including EEP: 389

Class Sizes by Grade ACTUAL ENROLLMENT
Grade K 14 Grades Enrollment Level
NMumbers
K 16
KG 44
K 14
1 59
1 19
2 S
1 20
3 66
1 20
4 59
2 19
5 69
2 19
TOTALS: 354
2 19
9 21 KinderCare (Total Enrollment) — 8 students
9 29 EEF (PM-only Program) — 16 students
(with several on the waiting list)
3 23
4 30
4 29
5 24
5 23
5 22
Total 354

Teams:

EEP: Mrs. Angie Smid, Mrs. Jackie Wiebe, Mrs. Diana Johnson

Kindergarten: Mrs. Ashley Fujikawa, Mrs. Chelsea Steinkey

KinderCare: Mrs. Deb Zeck, Mrs. Hyun Kim

Grade One: Ms. Mallory Finnie, Mrs. Danielle Murray, Mrs. Debra Bingham

Grade Two: Mr. Nolan Jacob, Mrs. Michelle Rhodes, Mrs. Jen Mikilak

Grade Three: Mme. Mandy Chudobiak, Mrs. Stephanie Reid, Mrs. Jessica Holmes (until

the return of Mrs. Megan Lewis)

Grade Four: Ms. Lee Ann Howe, Mrs. Mackenzie Penner

Grade Five: Miss Hayley Bedard, Mrs. Brittney Erickson, Ms. Anna Gotgilf

e Learning Support Teachers: Mrs. Erin Beekman, Mrs. Nadia Britton
(division program)

e Music: Mr. Owen Sheedy

ATA Negotiations and Bargaining Updates



Where can you find up-to-date information?

Lethbridge School Division Labour Relations website:
o https://labourrelations.schoolsites.ca/
Alberta Teachers’ Association:
o https://teachers.ab.ca/news
TEBA website:
o https://www.alberta.ca/teachers-employer-bargaining-association

Sept 10, 2025: Lethbridge School Division communication: “We know that many in our school
communities have questions about what may unfold in the coming weeks and want to ensure
you are informed about the latest developments. Today, the ATA indicated if a negotiated

settlement is not reached by Monday, October 6, 2025, they will take job action. We understand

that both parties will continue to negotiate during this time, and we remain hopeful an
agreement will be reached.”

Alberta Education Assessments

Email sent by Aaron to families on September 81"

This year, the first assessment window is September 15 — October 3

This first window impacts Grades 1, 2, and 3 only

Our teachers have received webinar training for the new assessment dashboard the
government has rolled out

Mrs. Erin Beekman has been creating classes in the dashboard for teachers and
preparing the printed materials required for teachers to complete the assessments

The assessments are meant to inform instructional decision-making by teachers, and to

inform conversations between families and teachers
Updates on future Alberta Education Assessments will come later in the school year,
including the assessment window for kindergarten (January 2026)

2025/2026 Regulations and New Policies and Admin Procedures based on Legislation
and Ministerial Orders

Opt-in requirements for certain learning experiences / guest speakers
Paperwork around resource approvals for instructional materials
Changes to pronoun use and student preferred names

Learning Commons resources and classroom library resources
In-school learning versus out-of-school learning processes

Bussing

At present, we continue to have three routes: W1, W2, and W3

We are continuing to use the same drop-off and pick-up location as last year, just
beyond the pathway on Laval Blvd

With the newest changes to school bus ridership criteria from Alberta Education, we
have seen some pressure ease off W3, and W1 ridership is very low


https://labourrelations.schoolsites.ca/
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e Routes can be found on the Southland Transportation website:
o https://southland.cal/lethbridge/
e Regular daily questions about bussing can come to Mrs. Miklos at
Jeanine.Miklos@lethsd.ab.ca or Sheran@lethsd.ab.ca
e In-depth question about bussing can go to Mrs. Cheryl Shimbashi at
Cheryl.Shimbashi@lethsd.ab.ca (Transportation Coordinator/Executive Assistant,
Business Affairs

Terry Fox Walk

Tuesday, September 23, 9:30am

NSES, Dr. Probe, and MMH

Within Nicholas Sheran Park

Teachers will provide our new grey NSES T-shirts to students for the day
Thank you to Mrs. Beekman and Mrs. Robinson (and all teachers)
https://schools.terryfox.ca/98101

Twoonies for Terry can be brought to the office!

School goal for 2025: $1, 200 to the Terry Fox Foundation

Orange Shirt Day

e Monday, September 29 (at school)
o Please wear orange shirts on this day!

e Tuesday, September 30 (in community, no school this day)
o National Day for Truth and Reconciliation

e See updates from classroom teachers

Nutrition Grant, Mindful Munchies, Snack Program

e The amount our school receives has changed over the past three years

o 2023/2024: $15, 000
o 2024/2025: $15, 500
o 2025/2026: $12, 308
m  We have seen a decrease to our school allotted funds due to needs
across the division, and contributions to ensure that Mindful Munchies
(Lethbridge Food Bank) can continue to support our universal lunch and
shack programs
m Although we’ve seen a reduction, we are asked to be patient as the costs
should be balanced since we will not be purchasing snacks from this
school-allotted amount
m  We will supplement with fundraised dollars as needed
e We have been granted permission to continue to have a Nutrition Program Contractor,
Mrs. Angie Vallee


https://southland.ca/lethbridge/
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o We find great value in working with Mrs. Vallee, from her community connections
(food donations) and her relationships with students and staff
e Teachers supplement and support Mrs. Vallee on a rotating, before school basis
e We do not anticipate any major purchases will be necessary this year

Wellness Team

Mrs. Jen Robinson, Student Support Worker
Mrs. Kevan Lomness, Teacher Counsellor
Beginning next month, we will follow this schedule:
o Mondays, Thursday: Mrs. Lomness @ NSES
o Tuesdays, Wednesdays: Mrs. Robinson @ NSES
o Scheduled / Alternating Fridays: Both @ NSES
e What can you expect: student support, family support, Family Support Team referrals,
WAM (Weekend and More) Bags, Mindful Munchies program, connection to outside
agencies, Angel Tree campaign, and so much more.

NSES Documents: Assurance Plan & Alberta Education Results Reports, Fees

These documents will be posted to our school website “About Us”

2025/2026 Assurance Plan: https://ns.lethsd.ab.ca/download/521032
2023/2024 Ab Ed Results Report:  https://ns.lethsd.ab.ca/download/475501
2025/2026 Fee Reporting:  https://ns.lethsd.ab.ca/download/517396

Upcoming Events

e September
Sept. 15 - Oct 3 — Provincial Assessments Window (Grades 1, 2, 3)
Sept. 16 — School Council, 6:30pm
Sept. 22 — Treaty 7 Day, no school-wide events planned
Sept. 23 — Terry Fox Walk, 9:30am
Sept. 29 — EEP PL — No School for EEP only
Sept. 29 — Division Orange Shirt Day, wear your orange shirts
o Sept. 30 — National Day for Truth and Reconciliation, non-operational day
e October
o Oct/Nov - Fountas and Pinnell for Grades 3, 4, 5
Oct. 1 — Handbells Field Trip (PM)
Oct. 2 — West Elementary Indigenous Bingo (location is TBD)
Oct. 3 — Provincial Assessments Window Ends (Grades 1, 2, 3)
Oct. 8 — NSES Values Assembly, 9:30am
Oct. 13 — Thanksgiving, non-operational day
Oct. 20 — Operational Day, school for all students
Oct. 21 — KG parent/teacher interviews, no school for kindergarten only
Oct. 21 — Operational Day for EEP and Grades 1-5
Oct. 21 — School Council, 6:30pm

0O O O O O O
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Oct. 22 — EEP PL / Celebration of Learning — No School for EEP

Oct. 22 — 24 — PTlIs and PL, no school for students (schedule to come)
Oct. 22 — 31 — Book Fair in the Learning Commons (schedule to come)
Oct. 28 — Picture Retake Day

O O O O

9. New Business - 15 minutes
a. Review of School Council Procedures/Bylaws

“May 17, 2017 NICHOLAS SHERAN SCHOOL COUNCIL BYLAWS
Operating Procedures for School Council
Approved May 17, 2007

1. DEFINITIONS

In these bylaws:

A. “School” refers to Nicholas Sheran School;

B. “Council” refers the School Council for the School;

C. “Division” refers to The Lethbridge School Division; (amended from district #51)

D. “School Board” refers to the elected Board of Trustees of the Lethbridge School
District #51;

E. “Student” refers to any child enrolled in an educational program, including the pre-
school program, at the School;

F. “Parents” refers to any parent, guardian or primary caregiver of any child

enrolled in an educational program at the School. The parents of pre-school children
shall be included herein;

G. “Administration” refers to the School Principal, Vice Principal, or Assistant
Principal;

H. “School Staff” refers to teachers and any support staff employed by the School; I.
“School Community” means persons other than Parents (as defined in 1F above) who
reside within the School boundaries and who have, in the opinion of the majority of the
Members of the School Council, an interest in the well-being of the Students and the
School;

J. “Stakeholders” refers collectively to the School, Council, District, School Board,
Student, Parents, Administration, School Staff, and School Community; K. “Act” means the
Alberta School Act;

L. “Regulations” means the School Councils Regulation as provided through Alberta
Provincial Legislation;

M. “Operating Procedures” means the governing document serving the same
purpose as Bylaws referenced in the Regulations.

2. AUTHORITY

The School Council derives its authority to participate in the education of our Students
through Alberta Provincial Legislation, specifically Section 22 of the Alberta School Act,
and the School Councils Regulation.

3. MISSION
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The School Council will undertake discussions and activities that will enhance Student
learning and promote effective communication between Parents, Administration, School
Staff, and School Board.

4. OBJECTIVES

The objectives of the Council, in keeping with the Act and Regulations, are to:

A. Provide input to, and consult with, the Administration and the School Board on

matters relating to the School such as: the School philosophy, mission and vision, policies,
improvement plans, programs and directions, and budget allocations to meet Student
needs;

B. Share information with Parents and the School Community and facilitate

collaboration and communication with Stakeholders;

C. Support special events that will enhance Student learning;

D. Keep the School Board informed, in cooperation with the Principal, of the needs of the
School, and to perform duties of functions delegated to the School Council by the School
Board.

E. Adhere to School Council’s Code of Ethics;

F. Consult with other School Councils and provincial organizations as needed; G.
Support the School in its efforts to focus Administration’s time and School resources
on the essential tasks of teaching and learning;

H. Provide Parents with upcoming meeting dates and past meeting minutes, and
encourage/ invite participation at meetings and School events throughout the school
year;

[. Advise School Boards, Alberta Education or other provincial organizations on
broader educational issues;

5. GOVERNANCE and MEMBERSHIP

The School Council uses a Town Hall Operating Style and/or model of Governance.

A. The membership of the School Council shall consist of:

i. All Parents;

ii. The Principal of the School, or his/her designate;

iii. One or more teachers and staff of the School;

iv. Persons from the School Community may also attend;

(hereinafter referred to as “General Members”)

B. The Voting Members of the School Council shall, to the exclusion of all others,

consist of:

i. All Parents;

ii. The Principal of the School, or his/her designate;

iii. One teacher or staff member as chosen by the School staff;

(hereinafter collectively referred to as “Voting Members”)

C. In order for any voting to take place, the number of Parent members in attendance at
the meeting must exceed all other Voting Members of the School Council.

D. In the event that any General Member fails to abide by the Code of Ethics as defined
herein, or is disruptive to the operation of the School Council, then any Voting Member
may motion for that disruptive individual to be removed from the meeting. If any General
Member must be removed from two meetings in any given school year, then any Voting



Member may motion to remove that individual’s membership for the remainder of the
school year, with such a motion requiring the support of a majority of Voting Members.

6. DECISION MAKING

Decisions at Council meetings will be made as follows:

A. A Voting Member makes a stated motion for the proposed decision or action; B. A
different Voting Member must “second” the motion. If no Voting Member seconds the
motion, then the motion fails;

C. All Voting Members then vote on the motion by the uplifted hand;

D. Only if a majority of Voting Members vote in favor of the motion will the motion pass; E.
In the event of a split vote, there will be between five and thirty minutes allotted for
further discussion amongst Voting Members. Following the discussion, the vote will be re-
called by secret, written ballot. School staff in attendance will count the ballots, with the
outcome being decided by a majority of votes. If the vote remains split, the motion is
defeated.

7. QUORUM

A. Quorum will be attained when Parents make up the majority of Voting Members at
any Council meeting, and the Principal (or designate) is present;

B. In the absence of a Quorum:

i. If all Voting Members in attendance agree to proceed, the Council may continue the
meeting for the sole purpose of discussion of issues;

ii. No motions may be considered or approved.

8. EXECUTIVE and TERMS OF OFFICE

A. The positions of the Executive shall consist of: Chair, Vice-Chair, Secretary and
Treasurer (if required).

B. Parents must fill all Executive positions.

C. Every Parent is eligible to be elected to an Executive position on the School Council. D.
The terms of office are from the close of the Annual General Meeting to the close of the
following Annual General Meeting. Any elected member may serve two (2) consecutive
terms in the same position.

E. Parents attending the Annual General Meeting will elect the Executive of the School
Council. In the event of vacancies after the Annual General Meeting, the Voting Members
in attendance at a subsequent Council Meeting shall elect a replacement Executive.

F. Any Executive member may resign his/her position by providing written notice to

the Chair and Principal.

G. Any Executive member may be removed from the Executive at any time with cause by
a majority vote of the Executive.

H. The Executive will carry out the day-to-day operation of the School Council.

9. DUTIES OF THE EXECUTIVE MEMBERS

A. Chair

It is expected that the School Council Chair will be a Parent. Unless otherwise delegated,
the Chair of the School Council will:

i. Direct all meetings of the School Council;



ii. Coordinate with the Principal to establish meeting agendas;

iii. Cause the meeting agenda to be circulated among the Executive and published on the
School website at least three days prior to the date of the meeting; iv. Communicate with
the Principal on a regular basis;

v. Decide all matters relating to rules of order at the meetings;

vi. Ensure that these Operating Procedures are current and followed; vii.

Be the official spokesperson of the School Council;

viii. Ensure that there is regular communication with the whole School Community; ix.
Stay informed about School Board policy that impacts School Council; x. Have signing
authority, if required, on any financial accounts together with the Treasurer, Principal,
and Vice Principal;

xi. Prepare and provide an annual report to the School Board, with such report
complying with the School Board’s requirements;

xii. Have general responsibility for all activities of the School Council;

B. Vice-Chair

Unless otherwise delegated, the Vice-Chair of the School Council will:

i. Assume the role of Chair in the event of the Chair’s resignation or incapacity; ii. In the
absence of the Chair, supervise the affairs and preside at any meetings of the School
Council;

iii. Assist the Chair with duties, as assigned by the Chair;

iv. Ensure the appropriate management, in compliance with Personal Information
Protection Act, of any personal information collected on behalf of the School Council;

v. Assume responsibility, in consultation with the School Council, for communicating with
the “society” or other Parent groups within the School;

vi. Stay informed about School Board policy that impacts School Council;

C. Secretary

Unless otherwise delegated, the Secretary of the School Council will:

i. Act as a recorder at each meeting and ensure that attendance is recorded and that the
meeting minutes are prepared accurately to reflect the meeting;

ii. Keep minutes, correspondence, records and other School Council documents, and
ensure that all relevant documents (as per legislation) are available to the public in an
accessible location in the School, for a period of 7 years;

iii. Maintain a dated record of all the Members of the School Council who have knowingly
provided their contact information, in compliance with PIPA;

iv. Distribute, as determined by the School Council, minutes, notices of meetings and
notices of other events;

v. Create and maintain a list of the names, positions, and contact information of all
Executive Members of the School Council;

In the absence of the Secretary at a meeting, the School Council shall choose a
recording Secretary for that meeting;

D. Treasurer (if required - see Fundraising clause)
Unless otherwise delegated, the Treasurer of the School Council will: i.
Keep accurate records of all financial transactions;



ii. At each Council meeting, present a report of all recent financial

activities;

iii. Ensure that records are available upon request of the School Board,

public or School Community;

iv. Be responsible for the deposits of all monies paid to the School Council in whatever
bank, trust company, credit union or treasury branch the School Council may order;

v. Have signing authority on any financial accounts together with the Chair, Principal, and
Vice Principal;

vi. Present a full, detailed account of receipts and disbursements to the School Council as
required by the School Council, and prepare the financial statements for the annual report,
with such report complying with the School Board’s requirements;

E. Past Chair (Optional)
If willing, the Past Chair of the School Council may serve in an advisory capacity to the
new School Council;

10.DIVISION (amended from district) REPRESENTATIVE(S)

One and one alternate (amended from or two) members of the School Council shall be
elected at the Annual General Meeting to represent the School at the District School
Council. Unless otherwise delegated, the District Representative will:

A. Attend all meetings of the School Council;

B. Attend all meetings of the District School Council. If unable to attend, the District
Representative shall arrange for an alternate Council member to attend the District
School Council meeting;

C. Report to the School Council any pertinent or applicable information from the
District School Council;

D. Report any School highlights to the District School Council at their monthly meeting;

11.COMMITTEES

The School Council may appoint committees consisting of School Council Members
and/or the School Community. Committees meet outside of School Council meetings to
complete their assigned tasks as per the direction of the School Council and report their
activities at the School Council.

12.MEETINGS

A. Annual General Meetings

Where the School Council has not been operational the year prior, an Establishment
Meeting will be held in accordance with the Act and Regulations, otherwise an Annual
General Meeting of the School Council will take place once each School year.

i. The Annual General Meeting of the School Council will be held in either May or June as
determined by the School Council. The meeting will be advertised throughout the School
and the community no less than 2 weeks beforehand and will state the business to take
place at the Annual General Meeting;

ii. All Parents are eligible for election to the Executive and the District
Representative(s);

iii. All Parents in attendance are eligible to vote at the Annual General Meeting;
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iv. The business of the Annual General Meeting shall include:

1. the election of Executive Members and the District Representative(s);

2. any proposed amendments to the Operating Procedures;

3. presentation of the financial statement of the current school year;

4. Proposed schedule of Regular School Council Meetings for the

upcoming school year.

v. And may also include:

1. plans and budget for the upcoming school year;

2. discussion of any major issue in which all Parents should have input such as changes to
the Vision or Mission of the School or School Board, School policy or other major changes
in the School program or focus;

3. any evaluation of the School Council.

B. Special General Meetings

Special General Meetings may be initiated:

i. Upon the determination of the School Council Executive; OR

ii. Upon the written request of ten (10) Parents to the School Council. Notice

of the Special General Meeting must:

i. be posted on the School website no less than five (5) days before the meeting; ii.
include the time, date and place of the meeting;

iii. describe the matters to be dealt with at the meeting.

At any Special General Meeting, all Parents in attendance shall have the right to vote.

C. Regular Meetings

i. A minimum of 7 Regular School Council meetings will be held per School year, or as
called by the Executive.

ii. The schedule of Regular School Council meetings will be determined at the Annual
General Meeting. If, at any time, the School Council needs to reschedule a Regular School
Council Meeting, the Executive shall provide no less than seven (7) days notice of the
newly scheduled meeting.

iii. All Regular School Council meetings will take place at the School, unless otherwise
advertised.

13.MEETING AGENDAS
A. The Chair will work in partnership with the Administration to establish the agendas for
all meetings. Agenda item requests must be made through the Chair no less than five (5)
days prior to the meeting. If necessary, the Chair will consult with the Executive and
Administration as to the appropriateness of the proposed item. In cases of a dispute, the
Chair shall have the final say respecting all agenda items.

14.POLICIES

A. The School Council may make and implement policies that it considers necessary to
carry out its functions.

B. The policies of the School Council will be reviewed at the beginning of every new
School Council term to decide if each policy will be implemented for the new School
Council and its term.



C. Topics on which School Council may wish to develop guiding policies include, but are

not limited to: Elections, Communication (Internal and External), Record Keeping,
Fundraising, Privacy, Location of Meetings, Official Correspondence Address, New Member
Orientation, School Council Evaluation, and Social Media.

15.SCHOOL COUNCIL FUNDRAISING

A. All fundraising must be done in accordance with the Act, the Regulations, and any
applicable School Board policies;

B. Where possible, the School Council will encourage the Fundraising Association to
fundraise on behalf of the School, the School Council, and the School Community;

C. Should the School Council choose to fundraise on its own behalf, any collected funds
may be:

i. given to the School to track and record;

ii. given to the Fundraising Association; or

iii. -—rosited in a bank account operated by the School Council.

D. School Council funds given to the School will be subject to the School Board’s policy on
School Council fundraising and/or School-generated funds.

E. In the absence of mutually agreed terms, School Council funds given to the Fundraising
Association will be subject to the policies of the Fundraising Association.

16.FUNDRAISING ASSOCIATION and OTHER GROUPS OF PARENTS

A. The School Council recognizes and appreciates the efforts of other groups of parents
striving to support and enhance the educational opportunities in the School. B. The
School Council will communicate regularly with the Friends of Nicholas Sheran Society
(amended from Fundraising Association)and/or other groups of parents to support their
activities and to solicit support for School Council activities.

C. The School Council may develop policies to promote a productive, open and
transparent relationship with the Fundraising Association and/or other groups of
parents.

17.CODE OF ETHICS

A. All School Council Members shall:

i. Abide by the Act, the Regulations, and the Operating Procedures;

ii. Be guided by the mission statements of the School and School Council; iii.

Practice the highest standards of honesty, accuracy, integrity and truth; iv.

Recognize and respect the personal integrity of each member of the School
Community;

v. Declare any conflict of interest;

vi. Encourage a positive atmosphere in which individual contributions are encouraged and
valued;

vii. Apply democratic principles;

viii. Consider the best interests of all Students;

ix. Respect the confidential nature of some School business and respect limitations this
may place on the operation of the School Council;

x. Not disclose confidential information;

xi. Limit discussions at School Council meetings to matters of concern to the School
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Community as a whole;

xii. Use the appropriate communication channels when questions or concerns arise;
xiii. Promote high standards of ethical practice within the School Community; xiv.
Accept accountability for decisions;

xv. Not accept payment for School Council activities.

18.CONFLICT RESOLUTION

A. The School Council shall abide by the Conflict Resolution Procedures outlined in the
School Board'’s policies and regulations. If none exist, the School Council shall apply

every effort to resolve internal conflicts using the steps outlined in these Operating
Procedures.

B. If at any time, 10 Parents, or 5 Parents and 50% of the Executive Members of the School
Council, are of the opinion that the School Council is in a state of conflict such that its
operation is significantly impaired, they may deliver a signed written letter to all Executive
Members and the Principal requesting a Special General Meeting, and the following shall
apply:

i. The Chair will call a Special General Meeting of the School Council in accordance with
these Bylaws;

ii. On motion, a vote shall be taken respecting a proposed resolution to the conflict. iii. If
the majority of voting Members present vote in favour of the resolution proposed, the
School Council will immediately act upon it. If the majority of voting Members present
vote against the resolution, then the resolution shall be defeated.

19.PRIVACY

A. The School Council shall adhere to the Personal Information Protection Act (PIPA),
and shall not use or share personal information for purposes other than those of School
Council business.

20.DISSOLUTION

A. As per Alberta Provincial Legislation, only the Minister of Education has the authority
to dissolve a School Council. If the School Council is dissolved, the Administration may
choose to establish an advisory committee to perform some or all of the duties of the
School Council until the next School year. The Administration will perform the duties as
outlined in Alberta Provincial Legislation with respect to the re-establishment of the
School Council within forty (40) School days after the start of the next School year.

21.REVIEWS and AMENDMENTS

A. Subject to any provincially or School Board-mandated policies and/or regulations,

the School Council may from time to time make any changes to these Operating
Procedures deemed necessary to carry out its functions.

B. The Operating Procedures will be reviewed for their relevance and effectiveness
annually by the School Council Executive or by a committee established expressly for
that purpose.

C. The Operating Procedures of the School Council may be amended by a majority vote of
the voting Members present at any scheduled meeting of the School Council. D. Notice of
proposed amendments to the Operating Procedures will be provided to the School



Community no less than five (5) days before a meeting.

These Operating Procedures have been accepted by a majority of the Members entitled
to vote at a General meeting of the School Council.”

Motion to accept amendments:

Sarah H motions to make these amendments as noted above, seconded by Meggen
H, All approved. Carried

b. School year event/expense planning

C.

i.  Classroom budget contributions - Traditionally 250$ (4200$ for just K-5 classes)
per class plus music plus LST, no limitations on how this is spent. No
requirement to report exact spending currently.

1. Consider adding a broad outline on where money is spent - feel is not to
do this.

i. Class supports and wishlists (October meeting for specifics)

iii.  Parent-involved events throughout the year (e.g. Numeracy Nights, etc.)
iv.  ASCE grant & priorities
v.  Division funds

ASCA Membership

i.  Vote to maintain membership in ASCA
1. Sarah H motions to stay in ASCA, seconded by Tia M. All in favour.
Carried.

10. Committee Reports - 10 minutes

a.

b.

Hot Lunch

i.  Traditionally School cash online
ii. Healthy Hunger possible as alternate
1. Less work for school and society.
Vendors paid direct
Vendors are charged for Healthy Hunger instead of school
Requires credit card or visa debit card for parents.
More customizable than school cash online, based on vendor options.
School determines profit margin - can’t lose money
7. Vendors have to deliver at least 15 minutes prior to set delivery time.
iii. ~ Munch Lunch also as alternate, similar benefits to Healthy Hunger
iv. More research to be done, tabled to next meeting

ook oo

Staff Appreciation

i.  Tisha willing to accept this role, appointed by acclamation
ii. Nicholas Sheran has 3 events, October, February, May


Nicole Haynes
review all comments above


ii.  Motion to ask Society to budget 300$ for this by Sarah, Second by Tyler, carried

c. Division School Council
i. Noreport as yet.

11. Adjournment @ 7:57pm
Upcoming Meeting dates:
- All Meetings Scheduled for 630 pm in the Community Room
21 Oct 2025 18:30 March 17, 2026 June 9 — AGM
18 Nov 2025 18:30 April 21, 2026

20 Jan 2026 18:30 May 26, 2026
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